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Reflecting on the past year at MumsAid, we are proud to review what has been a
landmark year of recognition, growth, and impact. It is always a challenge for smaller
charities to provide hard evidence of the difference made by their work in their
community. Therefore, the analysis this year by Pro Bono Economics is particularly
welcome – the headline figure of £10,000 of value per mother supported, we know is
based on conservative estimates, but even at this level, it is evidence that Mumsaid is a
powerful force in changing lives.   
 
We have had significant recognition of our work’s importance through several
channels, with Dr Miriam Donaghy contributing to a range of nationally influential
initiatives and partnerships and our work and model being featured as an exemplar. 
 
This year also saw us welcome our first Patron, Dr Trudi Seneviratne, and our new
Ambassador, Laura Richmond, and we were honoured to have them join us. 
We also strengthened our team structure with new Counselling Coordinator and
Clinical  Lead roles. 
 
Looking ahead, we are now very well-positioned to build on our strong track record
and the recognition this year has brought, to expand our impact and to advocate for
systemic change to ensure all mothers receive quality care. We extend heartfelt
gratitude to our trustees, staff, volunteers, and partners. Their expertise and dedication
continue driving MumsAid's success as we transform individual lives while
demonstrating how effective, inclusive maternal mental health services should be
delivered.

Dr. Miriam Donaghy, 
Founder & CEO

Angela Smith-Morgan
Chair

Welcome



532 mothers 
supported,

representing 
an increase of22%

This Year



mums received 
one-to-one counselling. 

212
79

accessed our 
Young MumsAid 

group.

33
engaged in our 
Akwaaba Group. 

11
mums have been

linked through
our Mighty Acorns.

20
were helped to
cope through

Restore services.

25
benefitted from joining

our art group.

31
received either home

visits or visits at 
hospitals or safe

spaces.

 
 hours of advocacy &

individual support were
delivered to mums.

2447

 Reach



85% experienced improved mental health 

92% had improved scores on the Perceived Stress Scale

91% reported a stronger bond with their baby

87% gained confidence as a parent

100% would recommend our services

Our counselling and groups had a great response this year. The results of our monitoring showed that: 

A Proven Model



98% of mothers felt
less isolated and more

positive;

 
100% benefited 
from support. 

Akwaaba

100% of mothers
reported improved
bonding with their

baby; 

87% felt less
isolated and better

able to cope.

Young Mums

100% of mothers
showed

improvement in
EPDS score;

30% showed
significant 

improvement in
mental health.

Restore

Some Group Results

Mighty Acorns

100% of mothers
showed

improved mental
health;

75% reported
improved
parental

confidence.



Policy Influence And Sector Leadership

South East London
Perinatal 
Provider Collaborative

With the:

We:

are the Voluntary, Community
and 
Social Enterprise (VCSE)
Representative. 

We work with commissioners,
clinicians, NHS trusts, other
voluntary sector organisations
and support services to improve
mental health services for
women during pregnancy and 2
years post-childbirth.

Our Achievements

Young Parent Network

With the:

We:

are supporting the promotion of the network’s
manifesto to MPs.
Dr Miriam Donaghy, our CEO, is a founding member
of the Young Parent Network. 

With:

BBC Children in Need

We:

showcased our work with young mums, portraying the
need for and potential of mental health support for this
demographic and the strength of our model. 



With:

York University & Dr Ruth
Naughton-Doe
We:

are contributing to leading perinatal
care research, funded by the National
Institute for Health and Care
Research. 

Publications & Research

Our Achievements

Darzi Report

With the:

We:
ensured women’s voices were heard when Dr
Miriam Donaghy was invited to join the expert
reference group, representing the voluntary sector,
for Lord Darzi’s 2024 investigation of the NHS. 

British Journal of Midwifery

published an article, written by CEO Dr. Miriam
Donaghy, which outlined our model and impact.

King’s College London

With:

We:

contributed to the GABI study, a vital piece of research which explores the impact of
caesarean birth under general anaesthetic on maternal mental health. 



With:

Specialist midwives in the
Midlands
We:

provided clinical supervision and
consultancy, utilising our models and
knowledge in perinatal care. 

Contribution to Clinical Standards

Our Achievements

BACP

With the:

We:
represented mother’s voices with the BACP, a leading
professional association for counsellors, as Dr Miriam
Donaghy became a member of their expert reference
group, 

British Journal of Midwifery

With:

We:
published an article, written by CEO Dr. Miriam Donaghy, which outlined our model and impact,
helping to create multi-disciplinary awareness of perinatal mental health. 



in 2024, we worked with Pro Bono Economics to assess the economic impact of our counselling
services. Their analysis evidenced: 

Reliable Recovery %

Reliable Improvement %
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Highlight: Pro Bono Economics 

Who: 

Pro Bono Economics are a charity, working to tackle and ultimately end the causes and consequences
of poor wellbeing. They use their expertise to create analysis and research which helps to inform the
social sector. 

What: 

£10,000
The economic value of recovery

is estimated at 

annually per mother supported.

£420,000

£3 million

The total cost of the programme
over the analysed periods was

and the total benefits of recovery
are worth more than



White British
41%

Black African
18%

Any Other White
14%

Black British
9%

Asia
7%

Black Caribbean
7%

Arab
1%

By offering support from Black
and global majority counsellors
in targeted programmes such as
Akwaaba, we ensure that all
mothers feel safe and
understood. Our trauma-
informed services are designed
to be flexible, accessible and
non-judgemental, so that no
mother is excluded from the
care she needs. 

Our 
Service 

Users

Equity & Inclusion



4% 31% 41% 24%

14-17 years 18-25 years 26-35 years 36-45 years

Our Ages



Our Young Mums: Intersectionality

30% have or have had a relationship with the social care system

38% have special educational needs and/or disabilities

78%

64% have been affected by violence

38% have experienced sexual violence

38% are associated with gangs or impacted by exploitation

have experienced homelessness

Our young mums programme provides the perfect case study for the intersectionality of our
programmes. 100% of our young mums have experienced poor mental health and are in low-income
families. However, the vast majority have also faced other challenges. 

We plan to continue our work with young mums, supporting them in times of crisis and throughout their
critical first 1001 days. With the support of funding partners, we plan to create an embedded Lived Experience
Advisory Group that will co-produce service developments and work with us to address systemic inequality. 

“You guys have just always been
there, through the ups and

downs. I know I can turn to you.
When my ex-partner started the

threats, I felt ashamed and scared
- I did not leave the house for two
weeks. I knew I needed help and
that is when I reached out to you

and asked to speak to you.” 

Sarah, Young Mum (2024) 

Testimonial



 Trained therapists​
 Trauma-led staff training​
 Skilled outreach and
advocacy workers​
 Robust evaluation and
monitoring tools​
 Clinical supervision​
 Volunteers​
 Marketing and comms​
 Fundraising​
 VCSE and statutory
partnerships

 Advocacy​
 24/7 Crisis text
support​
 Therapeutic art
group​
 Trauma-led group
support​
 1:1 counselling​
 Home visits​
 Volunteer strategy
and support​
 Policy and
systems change
influence

 532 mums
supported.​
 Pro Bono
Economics
Report​
 Corporate
partnerships
(IKEA
Greenwich)​
 Multi-year
funding
agreements and
a growth in
private
counselling

 85% experienced
improved mental health 
 92% had improved scores
on the Perceived Stress
Scale.​
 91% reported an improved
bond with their baby.​
 Improved child outcomes​
 Stronger families​
 Reduced need for crisis
interventions​
 Broken cycles of
intergenerational trauma​
 More inclusive and
preventative maternal
mental health systems

Inputs Activites Outputs Outcomes

MumsAid’s logic model links our resources, activities, and outcomes to the long-term change we aim to create. 

Logic Model



£384,775
2023-2024
Income

£459,327

2024-2025
Income

This increase reflects our strategic focus on diversifying income streams and strengthening our financial
sustainability. We have secured new grants, expanded our donor base, and developed longer-term funding
partnerships. We continue to manage expenditure carefully while investing in core services and staff capacity.
This improved financial position allows us to respond more confidently to rising demand and plan for future
growth with greater resilience. 

20%

Financial Overview



Sustain and Scale 
Specialist Services...
which are culturally relevant, 

trauma-informed, and flexible.

Advance Equity
 & Inclusion...

including embedding mum’s
experiences into service design 

and delivery.

Develop Our Training 
And Consultancy...
by developing training and

consultancy to share 
our expertise.

investing in specialist
supervision and new 

therapeutic approaches .

Build Clinical Capacity 
and Innovation..

Expand Access 
Beyond Greenwich...

by extending our location
and exploring alternative delivery

models, such as online.

Systems Change..  
through the transformation of
local maternal mental health 
system in collaboration with

other organisations. 

Our Goals
As demand for our services continues to grow, the following priorities will enable us to focus our resources on the
areas of greatest impact, ensuring we deliver our vision effectively: 



Final Thoughts...
At a time of growing need and stretched public
services, MumsAid continues to deliver high-impact,
trauma-informed care to mothers and babies who
are too often overlooked. This year’s 22% increase in
provision is both a challenge and a call to action, and
one that we’ve met with compassion, clinical rigour,
and strategic growth. 

Our outcomes remain consistently strong, our policy
voice is growing, and our model is now delivering
not just emotional transformation, but proven
economic value. None of this would be possible
without the vision and commitment of our staff,
volunteers, funders and partners. 

With the continued support of our valued funders
and partners, we will sustain and scale our services,
deepen our influence, and keep ensuring that no
mother is left to struggle alone.  

Thank you. 

“Everyone is so friendly and helpful…
the best thing about the service is
meeting parents who share the
same worries and uncertainties
about the future as I do.” 

Juliana, 
Mighty Acorns Mum (2024) 

Testimonial

“I found having someone to talk
to regularly very helpful… This is

a very important service.”
 

Anna, 
Akwaaba Mum (2024) 

Testimonial



With thanks to our funders and donors
Awards for All 

BBC Children in Need 
Central Greenwich Children's Centres 

Colfe’s School PTA 
City Bridge Foundation 

Greenwich Peninsula Fund 
John Armitage Charitable Trust 
London Community Foundation 
The Mrs Smith and Mount Trust 

More2 Nurseries 
National Lottery Community Fund 

The Leathersellers' Foundation 
The Mayor of London's New Deal for Young People 

The Royal Borough of Greenwich for Akwaaba, Mighty Acorns and YoungMumsAid through Family
Hubs Funding 

The Royal Borough of Greenwich Commissioning for Perinatal Counselling 
The Royal Borough of Greenwich Winter Support Grant 


