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Our Vision
Supporting Mums and giving babies the best start in
life.
Our Mission
MumsAid supports mothers who are experiencing
emotional or psychological difficulties. We provide
high quality counselling to pregnant women and
mothers with infants. We recognise and seek to raise
awareness of the fundamental impact of mothers’
mental health on the wellbeing of the family,
community and mental health of future generations.
Our Values
We are dedicated to reducing the stigma around
postnatal depression and making psychological
services accessible and inclusive. We passionately
believe that it is wrong for women and their families to
be left to cope without help.

In 2019-2020
MumsAid supported 230 mothers and their families by offering
one to one counselling and group work
359 children benefited from their Mums getting help
We provided an average of 24 counselling sessions a week in
a variety of easily accessible community based settings
throughout the Royal Borough of Greenwich.
Totalling 1,116 sessions for the year.
The vast majority of this provision was free at the point of
delivery.
Free creche places were also made available to enable the
counselling to be accessible for everyone.
We also provided telephone support, social media posts and
signposting to other services
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The Problem
Up to 20% of women develop a mental health problem during pregnancy or in the first
year after giving birth1, and if untreated this can have devastating consequences for
families. Suicide is one of the leading causes of maternal death in the UK.2 Depression is
the most common complication of maternity above diabetes, hypertension and other
physical conditions.3 Only around half of mothers with anxiety or depression are
identified, despite frequent routine contact with primary care services, and even fewer
receive the treatment they need.4 Barriers to identification include insufficient training
amongst frontline professionals. Maternal mental health and the quality of relationship
a mother has with her baby has long-lasting implications for child mental health and
development.5
The Impact on Society:
Taken together, perinatal depression, anxiety and psychosis carry a long-term cost to
the UK of at least £8 billion for each one-year cohort of births: this equates to just
under £10,000 for every single birth in the country, every year. (Bauer et al 2014)
Perinatal Mental Health in Greenwich:
We estimate that approximately 830 women in Greenwich this year will experience PMH
problems whilst pregnant or in the first year after giving birth (based on ONS births in
England and Wales 2019.

Image created by a Mum participating in the Big
Draw journalling group.
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Who We Are

Our Core Service

MumsAid, founded in 2012, to address the need for
perinatal services in Greenwich by offering an
accessible and effective early intervention. Initially
established as a Community Interest Company (CIC)
we transitioned to becoming a Charity Incorporated
Organisation (CIO) in September 2018.

Mums and pregnant women are offered twelve free
sessions with childcare provision if needed. We
then offer two follow up sessions at 3 and 6 months
post counselling.
Our young MumsAid service offers six months of
weekly psychotherapy.

• We provide specialist 1- 1 perinatal counselling for
women who might not usually access psychological
services.
• We offer therapeutic support groups.
• Our services are delivered in person and online.
We also raise awareness of perinatal issues through:
• Training and supervising frontline professionals
• Communicating with Mums through social media
• Working with partners to improve perinatal services

By delivering an intervention proven to be effective
in reducing perinatal depression and anxiety, and
promoting sensitive, responsive and nurturing
parenting, we are able to make significant
improvements in the mental health of mums and help
protect the wellbeing of babies.
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Our Achievements
• We have had a 50% increase in the number of service users from the preceding year.
• We provided private and low-cost counselling, telephone support and sign posting to
other services for those women and their partners whose geographical area or work
commitments prevented them from attending our generic counselling service.
• We received a civic award for our services to the community.
• We established a peer support programme with our partners Home-Start Greenwich
and Central Greenwich Children’s Centres (CGCC) offering home visits and group
work to help reduce isolation.
• We secured additional funding for our Young MumsAid service enabling us to extend
our reach to women up to 21.
• We raised our profile on social media, raising awareness and challenging stigma about
mental health conditions that affect pregnant and new mothers through Facebook,
Twitter and Instagram.
• We gave talks to new mothers in a variety of community settings.
• We answered calls from all over the UK.
• Delivered presentations to health visitors
• We mitigated the impact of the covid-19 lockdown by continuing to provide support by
telephone and online.
• We responded to the need for practical as well as emotional support to our young mums
who were particularly vulnerable during the lockdown.
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Who We Helped

Ethnicity of Clients

Mental health difficulties can affect any woman in
pregnancy, birth and early infant years.
We reach women from a diverse range of ethnic
backgrounds and work with some of the most
marginalised communities in Greenwich:

45.30%
17.09%
23.93%
4.27%
6.84%
2.56%

White British
White (Other + Irish)
Black
Asian
Mixed
Other Ethnicity
Ethnicity of clients 2019/2020

Source: McPin Foundation Evaluation Report, January 2020
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Age Breakdown of Young Mums
YoungMumsAid (YMA) is an accessible, trauma-informed and
specialist service which offers more intensive support for mothers aged
16-21 involving home visits, regular contact from YMA staff and up to 24
sessions of individual therapy.
Much of our work with ‘young mums’ involves teenage women who suffered
neglect or abuse as a child, domestic violence as an adult, and/or have a baby
which is subject to a child protection plan. 80% of our young mums scored 4+
for Adverse Childhood Experiences (ACE score which is the threshold for
serious negative implications for physical or mental health).

Client Profiles
J. was trafficked at 14 and referred at 18 when pregnant, and was without
family here. She completed 6 months counselling and is now attending
college. She said she needed our help “because the world was crashing” and said
that the therapy “..was more than what I thought it was going to be. I am so grateful”
S. was referred at 17 with a 3 month old baby. She had been abandoned by
her own mother when she was 2 and asked to be referred because she was
scared by her intrusive thoughts. At the end of her therapy she wrote:
“I could never thank you enough for the conﬁdence you have given to me
…..and the tools I need for the future.”

46 Young mothers seen, 19 of which were pregnant
37 mothers single, 8 cohabiting, 1 married
29 Children benefiting from the service
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17 Years
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21 Years
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Ethnicity
White British - 35
Black African - 3
Black British - 1
Mixed British - 5
Asian - 1
Other White - 1
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A typical client profile:
We are reaching some of the most disadvantaged women in
London and 45 out of the 46 mothers are also receiving other
support such as Social Services, Family Nurse Partnership, Child
and Adolescent Mental Health Services (CAMHS).

Number of mothers with:
A baby in CP (Child Protection): 40%
A past history of CP/CAMHS:
In care in the past:

90%

66.7%

A history of domestic violence:

81.5%

A history of ASB (Anti-social behaviour):
A history of childhood abuse:

12.5%

68.8%

Previous mental health history: 95.2%
An experience of bereavement:

28.6 %

Child Protection plan recommended by YMA:

15%

K was in a relationship of coercive control. Her
boyfriend would constantly check on her phone,
question who she spoke to and threaten her. She
was a survivor of child sexual abuse and had also
experienced emotional neglect in childhood. K
struggled with body image was extremely
depressed and had suicidal thoughts.
K’s adversity did not get picked up by support
services until she became pregnant. Through her
counselling K has been able to end her damaging
relationship and seek more constructive forms of
support. This has enabled her to be more resilient
and less vulnerable to establishing a coercive
relationship. She has had space to reflect on some
of her childhood adversity and been able to
process some of the damaging effects of the abuse
and neglect she experienced.
K’s positive experience of Young MumsAid has
contributed to her continuing involvement with
other support services. She is reporting feeling less
depressed, more accepting of her physical
appearance and very bonded to her baby.
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Measuring our impact
Mums receiving counselling complete pre- and post-service questionnaires, which use recognised
clinical measures to evaluate mental health improvement, stress levels, and relationship quality with
partners. We use self-report scales to determine confidence in parenting and the bond between
mother and baby. We encourage mums to give feedback on the service they receive.
Overcoming depression
In an evaluation of our 12-session perinatal counselling service 2019-2020 we saw the Levels of
depression as measured by the Edinburgh Postnatal Depression Scale move to below the
threshold of depression. The mean score decreasing from 17.3 to 9.3 in the generic
counselling service (a score of 12 and above is considered indicative of a significant
depression) and from 15.2 to 9.1 in the Young MumsAid service.
Reducing Stress and Building confidence
For mothers who identified confidence in their parenting as an issue, there was a
marked improvement reported after counselling. The stress score (from a validated
measure called the perceived stress index) decreased from a mean score of 25 to 17.6
for the generic service and from 27.44 to 16.33 in the Young MumsAid service.
Service Satisfaction
95.9% of service users reported a high level of satisfaction with the service.
Measures used to assess outcomes included the Edinburgh Postnatal depression Scale (EPDS),
Perceived Stress Index (PSI) and a shortened version of the Relationship Dynamic Scale (RDS)
(All data is compiled from completed pre and post questionnaires)

Group Work
Our group work continues to offer perinatal women an
opportunity to bond with other mothers, provide and
receive peer support, and to engage in creative
activities that enhance their well-being. Even after the
lockdown caused by the Covid-19 outbreak, our art,
singing and journalling groups were as well attended
online as they were face to face, with nearly 50 women
attending weekly online sessions.
Opportunities to take part in online groups that
offer community and support are now more important
than ever due to the pandemic restrictions. Our online
group provision is making a significant impact to combat
isolation. Prior to lockdown, we also offered groups
where babies and partners could attend.
We fully intend to continue to provide a group work
programme and will actively explore opportunities to
partner with other local providers to deliver
such interventions and expand our reach.

Mama Tune: MumsAid singing group Oct-Dec 2019
This therapeutic singing group was facilitated by Ali to
nurture faith amongst group members in their own voices,
heightening their sense of self-worth. Sessions encouraged
relaxation and the formation of social ties within the
group. During the session, Ali taught very simple songs
from around the world to warm up with, then a mix of
songs that mothers knew with the challenge of new ones
to expand their repertoire. The group had 8 participants.
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Group Work
Feedback from a Mama Tune attendee:
“I a%ended Mama Tune with my new baby. It was the ﬁrst group we
a%ended where we could relax and meet other mums and babies. The class
reduced our social isola=on, helped us make connec=ons and build new
friendships. I looked forward to the music and singing each week. Learning
new songs gave me something new to think about and focus on; a
cathar=c change from looking aDer a baby.
I leD the class each week feeling energised and
invigorated and with a spring in my step. I felt so
lucky to have the opportunity to par=cipate in
Mama Tune. The classes were well structured and
a perfect balance of sharing experiences and
singing with other mums in a similar posi=on to
myself."

Mum in mid 30s.
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MumsAid's Online Journalling Group 'Drawn to Life' throughout October 2019
Due to the success of the Big Draw Festival event, held in October 2019
MumsAid created its very first online Journalling Group on the theme of
creativity and wellbeing. It was designed for mums and mums-to-be and
there were no skills or experience necessary to be part of the group, just a
willingness to have a go!
Group members were encouraged to draw every day for 4 weeks with daily
inspiration posted on a private Facebook Group by MumsAid therapists, Ali
Graves and Tanaz Assefi.

Images created by mums parVcipaVng in the Big Draw Online
Journalling group:

The project culminated in a celebration on Tuesday 3rd December at IKEA
Greenwich to honour and celebrate the creativity of the members. At this
event, a number of art pieces were produced and a song was performed,
that was compiled by Ali using poetry fragments created by each of the
members.
The following words were emphasised throughout the journalling project:
‘It is not about the quality of the drawings you produce but about the
process you go through, the playfulness it encourages and the sense of
wellbeing it can provide. Drawing requires you to slow down and pay close
attention to what's in front of you or what is in your head. It is a great way to
focus your mind on the present moment.’
8 Participants

“Big draw was a chance to be expressive in diﬀerent ways. I like the fact our words
where put together into a song aAerwards.”
Feedback from an LGBTQ mum in her early 30’s
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MumsAid has benefited from:
• The continued services of the founder of MumsAid (now CEO) who is a well-respected
perinatal mental health psychotherapist and recognised specialist in the field of PMH.
• A loyal and dedicated staff team with low levels of staff turnover.
• A committed team of volunteers providing additional administration, IT support
and fundraising activities.
• Increased service user representation on the Board of Trustees who also bring
digital, marketing, and legal experience to fill previous skills gaps.
• The perinatal mental health champion for Greenwich joining our Board.

The MumsAid Team

Working in partnership
We have continued to be active members of the Maternal Mental
Health Alliance and the South London Perinatal Mental Health
Network. We continue support and involvement with Maternity
Voices. We join all of the above to campaign and work together
to fight for the provision of high quality, inclusive and accessible
PMH services.

Funders and Doners:
We have secured a number of smaller grants which have supported the
therapeutic group work programme including art, mindfulness,
journalling and singing.
This has included funding from Tampon Tax Community Fund, the
Lottery’s Building Connections Fund and Greenwich GCT. We also had a
‘Magic Little Grant” from Local Giving and Postcode Trust to support delivery
of free online fitness courses in collaboration with Mamawell.
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Finances

95.1% of our total expenditure was
spent on service delivery

Where we spent our money
in 2019-20
RBG Commissioning
Children In Need
Tampon Tax Fund
Building Connections
Peabody
Tampon Tax Community Fund
Young Londoner's Fund
Metrogovs GCT
Small Grants

Grants & Contracts
General Donations
Other Trading Activities

2019-20
Total Turnover
= £233,629

Restricted - £209,737
Unrestricted - £8,376

The above is a list of funders included on Grants and Contract income on
the accounts. This is restricted money spent on service delivery:

93.4% of turnover came from grants and
contract income, 4.9% from general
donations and the rest - 1.7% - from other
trading activities
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Our Civic Award
‘This civic award is given in appreciation and
recognition for your outstanding contribution...
in particular for the outstanding support you give
to Mums and Mums-To-be by offering a range of
services and amazing professional help. You go
the extra mile to ensure those in need are
reached.’
We were delighted to be able to collect this
award for MumsAid from Royal Borough of
Greenwich’s Mayor, Linda Bird.
We are honoured and grateful to receive this
recognition.
Thank you Royal Borough of Greenwich
The award was collected by MumsAid CEO Miriam Donaghy,
Jessica Svejdar and Anila Destani.
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A Challenging time for everyone.
We are so proud and appreciative of our staff and volunteers who towards the
end of the financial year had to work tirelessly to ensure our service users
continued to get the psychological and emotional support they needed during
the anxiety provoking pandemic and subsequent lockdown.
Staff and volunteers adapted the services accordingly even branching out into
helping organise delivery of formula and nappies when supplies were running
low.
Trustees and staff put in extra hours to apply for government grants set up in
recognition of the increased demand on mental health services. Keeping
everyone safe necessitated the development of new procedures and protocols.
The vast majority of our MumsAid team have children and when schools and
childcare provision closed down everyone still found a way to carry on their
roles and responsibilities.
We have a great team of people who really care about the Mums and families
we are supporting. A big thank you to all of them.
We are also grateful to our funders and partners as well as the individuals
and local community organisations whose grants, donations and activities have
supported us throughout the year.

THANK YOU!
16

