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Supporting Mums and their Babies 



Our Vision 
Supporting Mums and giving babies the best start in life. 

Our Mission 
MumsAid supports mothers who are experiencing 
emotional or psychological difficulties. We provide high-
quality counselling to pregnant women and mothers with 
infants. We recognise and seek to raise awareness of the 
fundamental impact of mothers’ mental health on the 
wellbeing of the family, community and mental health of 
future generations. 

Our Values 
We are dedicated to reducing the stigma around postnatal 
depression and making psychological services accessible 
and inclusive. We passionately believe that it is wrong for 
women and their families to be left to cope without help. 

In 201� – 201�
1�� mothers received free
face-to-face counselling 

��� children benefited from their
mums getting the help they needed 

We provided up to 30 counselling 
sessions per week, in IMKLX�

'SQQYRMX]�Children’s Centres in
the Royal Borough of Greenwich 

Crèche places were available 
during counselling 

We also provided telephone 
support, social media TSWXW
and signposting to other 

services 

“8LI�JIIHFEGO�JVSQ�1YQW%MH�GPMIRXW�
LEW�FIIR�ZIV]�TSWMXMZI��]SYV�MRTYX�ERH�MRXIVZIRXMSRW
LEW�QEHI�E�LYKI�HMJJIVIRGI�XS�XLIMV�PMZIW�ERH�EPWS�XS�XLIMV�JEQMPMIW���
0SGEP�,IEPXL�:MWMXSV� 2 



Our Solution 
MumsAid was formed in 2012 to address the gap in 
perinatal services in Greenwich by offering an accessible 
and effective early intervention. We provide counselling for 
women who might not usually access psychological 
services. 

We also raise awareness of perinatal issues through: 

• Training and supervising frontline professionals
• Communicating with mums via social media
• Working with partners to improve perinatal services.

Mums are offered twelve free sessions (with follow-ups) and 
a crèche place for their baby. YoungMumsAid offers 16-18 
year-old pregnant and new mums six months of free weekly 
psychotherapy. 

By delivering an intervention proven to be effective in 
reducing perinatal depression and anxiety, and promoting 
sensitive, responsive and nurturing parenting, we are able 
to make significant improvements in the mental health of 
mums and help protect the wellbeing of babies.  

Achievements 201� -201�

• 7IGYVing�JYRHMRK�JSV�E�JYVXLIV�XLVII�]IEVW�JSV
the ground-breaking Young Mums Aid (YMA)
service for 16-19 year-olds.

• 3YV�[SVO�MW�JIEXYVIH�SR�XLI�4YFPMG�,IEPXL
)RKPERH�[IFWMXI�EW�ER�I\EQTPI�SJ�&IWX�
4VEGXMGI�MR�TIVMREXEP�WIVZMGIW�

• 6YRRIV�YT�MR�X[S�GEXIKSVMIW�SJ�XLI�4EVIRX�
-RJERX�9/�%[EVHW

P 4ISTPI�W�'LSMGI

P )\GITXMSREP�MRJERX�1IRXEP�,IEPXL�7IVZMGI

• 1SWX�VIGIRXP]�[I�VIGIMZIH�X[S�TVIWXMKMSYW
REXMSREP�E[EVHW�

P 8LI�1EXIVREP�1IRXEP�,IEPXL�%PPMERGI
%[EVH�JSV�-RGPYWMZMX]�ERH�(MZIVWMX]
�11,%�����


P 8LI�6S]EP�7SGMIX]�JSV�4YFPMG�,IEPXL
%[EVH�JSV�1IRXEP�LIEPXL�ERH�;IPPFIMRK
�674,�����
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Ethnicity of Counselling Clients

Client Profile 

)LUVW��WLPH�PRWKHU��DJH����ZLWK����PRQWK�ROG�
GDXJKWHU��$VLDQ��0DUULHG��6HOI�UHIHUUDO�

5HDVRQV�IRU�5HIHUUDO
v ([KDXVWLRQ
v )HHOLQJ�RYHUZKHOPHG�E\�DQJHU�DQG�UHVHQWPHQW
v %RQGLQJ�LVVXHV
v 5HODWLRQVKLS�GLIILFXOWLHV�ZLWK�KXVEDQG�DQG�LQ�ODZV

6XSSRUW�3URYLGHG
v 6DIH�VSDFH�WR�H[SUHVV�DQG�H[SORUH�QHJDWLYH�

IHHOLQJV
v ,PSRUWDQW�OLQNV�PDGH�WR�SUHYLRXV�ORVVHV
v 3HUPLVVLRQ�DQG�HQFRXUDJHPHQW�WR�SURFHVV�JULHI

2XWFRPH�$FKLHYHG
v 'LPLQLVKHG�IHHOLQJV�RI�DQJHU�DQG�UHVHQWPHQW
v ,PSURYHG�UHODWLRQVKLSV�ZLWK�KXVEDQG�DQG�LQ�ODZV
v %RQGLQJ�LVVXHV�UHVROYHG�ZLWK�GDXJKWHU
v 1HZ�IRXQG�SOHDVXUH�LQ�EHLQJ�D�PRWKHU

Who We Help 
Mental health difficulties can affect any 
woman in pregnancy, birth and early infant 
years. We support women from diverse 
backgrounds.  

)HHGEDFN�)URP�D�6HUYLFH�8VHU

¶$V�VRPHRQH�ZKR�KDG�DOZD\V�EHHQ�GULYHQ��SRVLWLYH��DQG�LQ�
FRQWURO�WKH�IHHOLQJV�WKDW�,�H[SHULHQFHG�LQ�HDUO\�PRWKHUKRRG�ZHUH�
HQWLUHO\�IRUHLJQ�DQG�XQEHDUDEOH��,�ZDV�DZDUH�WKDW�,�QHHGHG�KHOS�
EXW�ZDV�OHIW�KDQJLQJ�LQ�WKH�V\VWHP��)RUWXQDWHO\��,�IRXQG�0XPV$LG�
LQ�D�ODVW�GLWFK�*RRJOH�VHDUFK�DQG�WKH\�PDGH�DVNLQJ�IRU�KHOS�HDV\�
ZKHQ�,�QHHGHG�HDV\��7KH\�JDYH�PH�WKH�KHOS�WKDW�,�QHHGHG�ZKHQ�
,�QHHGHG�LW��«�,�QRZ�DEVROXWHO\�ORYH�EHLQJ�D�PRWKHU�DQG�KDYH�D�
ZRQGHUIXO�ERQG�ZLWK�P\�OLWWOH�VRQ��,�VWURQJO\�EHOLHYH�WKDW�WKH�
RSSRUWXQLW\�,�KDG�ZLWK�0XPV$LG�PDGH�DOO�WKH�GLIIHUHQFH�LQ�JHWWLQJ�
PH�WR�ZKHUH�,�DP�QRZ��D�KDSS\��RXWJRLQJ��WKULYLQJ�PXP��7KH\�
DUH�WUXO\�VSHFLDO�SHRSOH�SURYLGLQJ�D�KXJHO\�YDOXDEOH�VHUYLFH�WR�
WKH�FRPPXQLW\·
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We are reaching some of the most 
disadvantaged women in London. 

6�% of our young mums had a history 
of childhood abuse or neglect.  

��% experienced domestic violence. 
Babies of teenage mothers have a 56% 
higher risk of infant death, according to 
a study by the Royal College of 
Midwives.  

��% +DG��SHULYLRXV�PHQWDO�KHDOWK�LVVXHV

Client Profile 
<RXQJ����\HDU�ROG�6RPDOL�PRWKHU�ZKR�KDG�
GLIILFXOW�ELUWK��0RYHG�WR�(QJODQG�DJH����
KDYLQJ�OLYHG�WKURXJK�ZDU�DQG�ZLWQHVVHG�
DWURFLWLHV�DJDLQVW�KHU�IDPLO\����PRQWK�ROG�
EDE\�ERUQ�ZLWK�FOHIW�SDODWH�DQG�UHTXLULQJ�
RQJRLQJ�VXUJLFDO�WUHDWPHQWV��6RFLDOO\�
LVRODWHG�DQG�SDUHQWLQJ�DORQH�DV�EDE\
V�
IDWKHU�ZDLWLQJ�IRU�8.�YLVD�

Reasons of Referral 
• 6\PSWRPV�RI�DQ[LHW\�DQG�GHSUHVVLRQ
• 7UDXPD�KLVWRU\
• 6RFLDO�LVRODWLRQ

Support Provided 
• 3V\FKR�HGXFDWLRQ�KHOSLQJ�WR�XQGHUVWDQG�

KHU�DQ[LHW\�	�LPSDFWV�RI�WUDXPD
• %XLOGLQJ�FRQILGHQFH�DQG�LPSURYLQJ�EDE\�

ERQGLQJ
• $FWLRQV�WR�UHGXFH�VRFLDO�LVRODWLRQ

Outcomes Achieved 
• 5HGXFWLRQ�LQ�WUDXPD�V\PSWRPV
• ,PSURYHG�VHOI�HVWHHP�DQG�FRQILGHQFH
• ,QFUHDVHG�VRFLDO�LQWHJUDWLRQ��DWWHQGLQJ�

FODVVHV�DW�&KLOGUHQ
V�&HQWUH

Client Profile 
<RXQJ�ZRPDQ�UHIHUUHG�DW�DJH����ZLWK����PRQWK�
ROG�EDE\��3UHYLRXVO\�H[FOXGHG�IURP�HGXFDWLRQ�
DQG�DW�KLJK�ULVN�RI�IXUWKHU�H[FOXVLRQ��/LYLQJ�
FRQGLWLRQV�ZHUH�YHU\�SRRU��UDW�LQIHVWDWLRQ��QR�
FRRNHU�RU�KRW�ZDWHU��0DWHUQDO�JUDQGPRWKHU�GRLQJ�
PDMRULW\�RI�FDUH�IRU�EDE\��0XP�VDLG�VKH�GLG�QRW�
IHHO�OLNH�D�PXP�EXW�PRUH�OLNH�D�VLVWHU�

Reasons of Referral 
• 0DWHUQDO�$PELYDOHQFH
• /DFN�RI�WKH�ERQGLQJ��OLWWOH�LQWHUHVW�LQ�KHU�EDE\
• 'LIILFXOWLHV�ZLWK�DQJHU�PDQDJHPHQW

Support Provided 
• 6XSSRUW�WUDQVLWLRQ�LQWR�PRWKHUKRRG
• Building confidence�	�LPSURYLQJ�EDE\�ERQGLQJ
• (PRWLRQDO�5HJXODWLRQ

Outcomes Achieved 
• 6HQVH�RI�VHOI�DQG�UROH�DV�PRWKHU�LPSURYHG
• %ond with baby�6WUHQJWKHQHG
• ,PSURYHG�EHKDYLRU�DQG�UHODWLRQVKLSV�DW�VFKRRO
• &RXQVHOOLQJ�KHOSHG�KHU��/HW�RII�VWHDP��DQG�WKLQN�

DERXW�WKH�)XWXUH
• ,PSURYHG�+RXVLQJ

�7KH�H[WHQGHG�QDWXUH�RI�WKH� LQSXW�<0$�
KDYH�ZLWK�WKH�\RXQJ�ZRPHQ�KDV�D�YHU\�
SRVLWLYH�LPSDFW�
)DPLO\�1XUVH�3DUWQHUVKLS�:RUNHU

Achievements 
• 6IGIMZIH�GSRXMRYEXMSR�JYRHMRK

JVSQ�'LMPHVIR�MR�2IIH�JSV�E��
JYVXLIV���]IEVW

• �� referrals received

• ���LSQI�ZMWMXW�[IVI�GSRHYGXIH

• ���EXXIRHIH�VIKYPEVP]

• ���EXXIRHIH�EX�PIEWX���WIWWMSR

• 6IKYPEVP]�Gontributed to child
protection proceedings
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Measuring our Impact 
Mums receiving counselling complete pre- and post-service 
questionnaires, which use recognised clinical measures to evaluate 
mental health improvement, stress levels, and relationship quality 
with partners. We use self-report scales to determine confidence in 
parenting and the bond between mother and baby. We encourage 
mums to give feedback on the service they receive. 

Overcoming Depression 
In an evaluation of our 12-session perinatal counselling service 
(201�-201�), 8�% of mothers who completed counselling saw their 
scores on the Edinburgh Postnatal Depression Scale move to 
below the threshold for depression. 7KH�PHDQ� VFRUHV� GHFUHDVLQJ�
IURP������WR����� 

Reducing Stress and Building Confidence 
For mothers who identified confidence in their parenting as an 
issue, there was a marked improvement reported after counselling. 
The stress score (from a validated measure called the Perceived 
Stress Index) decreased from a mean score of 2��� to 1� in the post-
service questionnaires. 

Service Satisfaction 
����� RI� VHUYLFH� XVHUV� ZRXOG� UHFRPPHQG� WKH� VHUYLFH�� Satisfaction 
rates with the service were very good�� WKH�PHDQ�VFRUH�UDWLQJ�ZDV�
����RXW�RI���

Measures used to assess outcomes included the Edinburgh Postnatal 
Depression Scale (EPDS), Perceived Stress Index (PSI) and a shortened 
version of the Relationships Dynamics Scale (RDS). 
 

Client Profile 
���\HDU�ROG�%ODFN�$IULFDQ�PXP�ZLWK���PRQWKV�ROG�VRQ��
5HIHUUHG�E\�&KLOGUHQ
V�&HQWUH��7UDXPDWLF�ELUWK�DQG�
SUHYLRXV�PLVFDUULDJH��1R�IDPLO\�RU�IULHQGV�LQ�8.��
3DUWQHU�ZRUNLQJ�ORQJ�XQVRFLDO�KRXUV��%DE\�ZLWK�VRPH�
KHDOWK�LVVXHV�

5HDVRQV�)RU�5HIHUUDO
v 6RFLDO�LVRODWLRQ
v 6\PSWRPV�RI�GHSUHVVLRQ
v +LJKO\�VWUHVVHG�DQG�DQ[LRXV�DERXW�VRQ
V�KHDOWK
v 5HODWLRQVKLS�LVVXHV�ZLWK�SDUWQHU

6XSSRUW�3URYLGHG
v ([SORUHG�LPSDFW�RI�KHU�RZQ�FKLOGKRRG
v *DYH�SHUPLVVLRQ�DQG�VSDFH�WR�SURFHVV�IHHOLQJV�

DURXQG�PLVFDUULDJH�DQG�RWKHU�ORVVHV
v (QFRXUDJH�VHOI�FDUH�WR�KHOS�PDQDJH�VWUHVV�

UHJDUGLQJ�VRQ
V�KHDOWK
v 6LJQ�SRVWLQJ�WR�JURXSV�DQG�VHUYLFHV�WR�KHOS�

FRPEDW�LVRODWLRQ

2XWFRPHV�DFKLHYHG�
v )HOW�OHVV�GHSUHVVHG�DQG�DQ[LRXV
v *UHZ�LQ�FRQILGHQFH�DV�D�PRWKHU
v $EOH�WR�WKLQN�DERXW�RZQ�QHHGV�DQG�ZHOOEHLQJ
v ,PSURYHG�UHODWLRQVKLS�ZLWK�SDUWQHU
v %HFDPH�PRUH�LQWHJUDWHG�LQWR�ORFDO�FRPPXQLW\

Case File        
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In 201�-201�, MumsAid has benefited from: 

• (VWDEOLVKLQJ�3ULYDWH�&RXQVHOOLQJ�VFKHPH�DQG�
/RZ�&RVW�WKHUDS\�VHUYLFH��ZKLFK�KHOSHG�
VXEVLGLVH�WKH�FRVWV�RI�WKH�IUHH�FRXQVHOOLQJ�
VHUYLFH

• 0XPV$LG�VWDII�UHFHLYHG�SD\�LQFUHDVHV�DQG�
SHQVLRQ�VFKHPHV

• (LJKW specialist counsellors giving around ����
voluntary hours per month

• (LJKW YMA Steering Group members�
&RPSULVLQJ�RI�DOOLHG�SURIHVVLRQDOV�DQG�VWDNH�
KROGHUV

• 7ZHOYH�Directors� HLJKW�RI�ZKLFK�DUH�YROXQWHHUV�
giving around ��� voluntary hours per�month

• 7KH�DGGLWLRQ�RI�IRXU�YROXQWHHUV�SURYLGLQJ�,7��
6RFLDO�0HGLD�VXSSRUW�DQG�ORFDO�IXQGUDLVLQJ�
LQLWLDWLYHV�JLYLQJ��DQ�HVWLPDWHG�WRWDO�RI����KRXUV�
D�PRQWK

Team Changes 
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Where we spent  
our money in 201�-1�

Where our money comes from 
Finances 

Counselling

Non-direct costs

Governance costs

96.�% of the money was spent
on service delivery compared 
to other costs 


���
���
7XUQRYHU�
����������
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:H�UHDOO\�DSSUHFLDWH

2XU�6WDII
0XPV$LG�KDV�D�GHGLFDWHG�WHDP�RI���VWDII�PHPEHUV�ZKR�DUH�
UHJXODUO\�FDOOHG�XSRQ�WR�JR�
DERYH�DQG�EH\RQG
�IRU�WKH�
VDNH�RI�WKH�VHUYLFH�

2XU�&ROOHDJXHV
+DYH�FRQVLVWHQWO\�VXSSRUWHG�0XPV$LG�E\�DWWHQGLQJ�RXU�
PDQDJHPHQW�PHHWLQJV��SURPRWLQJ�RXU�VHUYLFH�DQG�ZRUNLQJ�
WRJHWKHU�IRU�WKH�EHQHILW�RI�RXU�PXPV�DQG�WKHLU�IDPLOLHV�

2XU�9ROXQWHHUV
:H�KDYH�DQ�DPD]LQJ�WHDP�RI����YROXQWHHUV��JHQHURXVO\�
JLYLQJ�WKHLU�WLPH�DQG�VNLOOV�EHFDXVH�RI�D�VKDUHG�SDVVLRQ�DQG�
EHOLHI�LQ�WKH�PLVVLRQ�RI�0XPV$LG��7KHVH�YROXQWHHUV�
FRQWULEXWLQJ�DQ�HVWLPDWHG�WRWDO�RI�RYHU�����KRXUV�SHU�PRQWK�

2XU�&RPPXQLW\
:H�DUH�DOVR�JUDWHIXO�WR�WKH�LQGLYLGXDOV�DQG�ORFDO�FRPPXQLW\�
RUJDQLVDWLRQV�ZKRVH�GRQDWLRQV�DQG�DFWLYLWLHV�KDYH�
VXSSRUWHG�RXU�ZRUN�WKURXJKRXW�WKH�\HDU�

THANK YOU�):)6=32)
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